THREATENING CRISIS

MANAGE WITH BLOB

blob

Threatening Crisis Management Services:

Crisis Preparedness:

. Risk Assessment

. Crisis Communication Plan
. Spokesperson Training

. Social Media Monitoring

. Notification Systems
Crisis Response:

. Immediate Response Team
Activation

. Assessment and Information
Gathering

. Legal Consultation

. Drafting Statements and
Messaging

. Media Relations Strategy

Crisis Communication:
. Proactive Media Engagement

. Online Reputation
Management

. Stakeholder Communication
. Regular Updates

Aftermath and Evaluation:

. Post-Crisis Assessment

. Learning and Adaptation

. Reputation Repair

. Monitoring and Analysis

Legal and Regulatory
Compliance:

. Compliance Monitoring
Documentation and Reporting

Our Threatening Crisis Management services offer
comprehensive strategies for proactive crisis preparedness,
effective response, and strategic recovery.

Pricing tailored to the specific needs of your organization.
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Our Threatening Crisis Management Services are
designed to equip organizations with comprehensive
strategies for navigating crises effectively. From
proactive crisis preparedness to strategic recovery, we
provide tailored solutions to address the unique
challenges your organization may face.

During the crisis preparedness phase, we conduct
thorough risk assessments and develop crisis
communication plans, ensuring your organization is
equipped to handle any potential threats. Our services
extend to training spokespersons, monitoring social
media and implementing notification systems to
facilitate swift and effective response.
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In times of crisis, our immediate response team is
activated to assess the situation, gather information and
provide legal consultation as needed. We work diligently
to draft statements and messaging, develop media
relations strategies and engage with stakeholders to
manage the crisis effectively.

Following the crisis, our focus shifts to aftermath and
evaluation, conducting post-crisis assessments, learning
from the experience and implementing reputation repair
strategies. With a commitment to legal and regulatory
compliance, including documentation and reporting, our
services offer peace of mind in the face of uncertainty.

Service particularity: urgent, pressing and careful approach, time

frame unpredictable; Initial Chat included

Blob team engagement: 2 expert level consultants, industry specific

third-party experts if needed
Type of meeting: as per circumstances

Place of meeting: as per circumstances

Output: depending on type and magnitude of crisis - minimized
damage, maximized reputational protection and clear plan for

recovery
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Pricing. Threatening Crisis

BASIC DIFFICULTY LEVEL:

. Starting price: 1.500 EUR

. Criteria: suitable for small businesses or organizations with
limited crisis management experience

. Argument: at the basic difficulty level, crisis management
services focus on crisis preparedness basics such as risk
assessment, developing a crisis communication plan and
setting up notification systems. These services are essential for
organizations that may not have encountered major crises
before or lack structured crisis management protocols. The
emphasis is on establishing foundational elements to mitigate
risks and ensure a structured response in the event of a crisis

INTERMEDIATE DIFFICULTY LEVEL:

. Starting price: 3.000 EUR

. Criteria: geared towards medium-sized organizations or those
operating in high-risk environments

. Argument: intermediate difficulty level crisis management
services offer more comprehensive support in crisis response
and communication. This includes activating immediate
response teams, gathering information and legal consultation
for addressing potential liabilities. Organizations at this level
may face higher stakes crises that require a more sophisticated
approach to media relations and stakeholder communication.
The emphasis is on swift and effective response to minimize
reputational damage and legal repercussions
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ADVANCED DIFFICULTY LEVEL:

. Starting price: 5.000 EUR

. Criteria: targeted towards large corporations, multinational
companies or organizations with complex operations

. Argument: advanced difficulty level crisis management
services involve proactive crisis commmunication strategies,
online reputation management and thorough post-crisis
assessment and learning. These organizations operate in
dynamic and regulated environments where crises can have
far-reaching impacts on multiple stakeholders. Crisis
management efforts require strategic engagement with media,
stakeholders and regulatory bodies to protect the organization's
reputation and ensure compliance with legal and regulatory
requirements

CHALLENGING DIFFICULTY LEVEL:

. Starting price: 10.000 EUR

. Criteria: designed for organizations facing existential threats or
operating in highly regulated industries

. Argument: challenging difficulty level crisis management
services are geared towards organizations facing severe crises
or existential threats. This may include reputation crises, legal
challenges or regulatory investigations. Services at this level
focus on reputation repair, continuous monitoring and analysis
to navigate complex legal and regulatory landscapes. The
emphasis is on adaptive learning and continuous improvement
to ensure the organization's resilience and survival in the face of
ongoing threat

By categorizing Threatening Crisis Management Services into these
difficulty levels organizations can assess their readiness and choose
the appropriate level of support based on their risk profile, size and
complexity. Each level offers tailored strategies and approaches to
help organizations prepare for, respond to and recover from crises
effectively.
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