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STRATEGIC CONSULTATION 

Advanced/ 
THINK WITH BLOB 

Strategic Consultation Services: 
. Thorough Analysis  
. Goal Alignment  
. Expert Recommendations  
. Customized Solutions  
. Collaborative Planning  
. Risk Assessment  
. Implementation Roadmap  
. Continuous Monitoring and Evaluation  
. Change Management Support  
. Training and Capacity Building  
. Transparent Communication  
. Measurable Outcomes 

Elevate your organization's success with our strategic 
consultation services.  
Collaborative expertise for sustainable growth and 
achievement. 
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ꟷ 
Our Strategic Consultation Services offer a collaborative 
approach to elevate your organization's success. With a 
focus on sustainable growth and achievement, we bring 
together a wealth of expertise to provide tailored 
solutions that align with your goals and vision. 

Beginning with a Thorough Analysis, we delve deep into 
your organization's strengths, challenges and objectives. 
Through transparent communication and collaborative 
planning, we work alongside your team to ensure that our 
recommendations are expertly crafted to meet your 
specific needs. 

From developing a comprehensive Implementation 
Roadmap to providing ongoing support with Change 
Management and Continuous Monitoring, our services 
are designed to guide you every step of the way, 
ultimately delivering measurable outcomes that drive 
your organization forward. 

Service particularity: session length maximum 4h, number and 
frequency of sessions variable depending on arrangement; Initial Chat 
included 

Blob team engagement: 2 expert level consultants, technical backend 
team 

Type of meeting: face to face 

Place of meeting: agency office 

Output: current, fresh and objective insight, strategic consensus and 
direction setting 
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ꟷꟷ 
Pricing. Strategic Consultation 

BASIC DIFFICULTY LEVEL: 

. Price: 200 EUR/ hour 

. Criteria: suitable for small businesses or startups 

. Argument: at the basic difficulty level, strategic consultation 
services focus on fundamental aspects such as thorough 
analysis, goal alignment and expert recommendations. Small 
businesses and startups often require assistance in defining 
their objectives, understanding market dynamics and 
developing initial strategies for sustainable growth. Services 
emphasize collaborative planning and transparent 
communication to ensure alignment between stakeholders and 
facilitate the implementation of customized solutions tailored 
to the organization's needs 

INTERMEDIATE DIFFICULTY LEVEL: 

. Price: 250 EUR/ hour 

. Criteria: geared towards mid-sized companies or expanding 
enterprises 
. Argument: intermediate difficulty level services offer more 
comprehensive support, including risk assessment, 
implementation roadmaps and continuous monitoring and 
evaluation. As companies grow, they face evolving challenges 
related to scalability, operational efficiency and market 
competitiveness. Strategic consultants at this level provide 
strategic guidance to navigate these complexities, develop 
robust implementation plans and monitor progress towards 
achieving measurable outcomes. Change management support 
and capacity building initiatives are crucial for driving 
organizational transformation and adapting to dynamic market 
conditions 

ADVANCED DIFFICULTY LEVEL: 

. Price: 300 EUR/ hour 

. Criteria: targeted towards large corporations, multinational 
companies or industry leaders 
. Argument: advanced difficulty level services encompass 
sophisticated strategies such as change management support, 
training and capacity building at scale. Companies at this level 
operate in complex environments with diverse stakeholders, 
regulatory challenges and global market dynamics. Strategic 
consultants offer strategic insights to drive innovation, manage 
risks and optimize organizational performance. Transparent 
communication and measurable outcomes become even more 
critical as companies strive to maintain their competitive edge 
and sustain long-term growth amidst disruptive forces 

CHALLENGING DIFFICULTY LEVEL: 

. Price: 400 EUR/ hour 

. Criteria: reserved for industry leaders, best of companies, or 
organizations undergoing significant transformation 
. Argument: at the challenging difficulty level, strategic 
consultation services delve into cutting-edge strategies, 
disruptive innovation, and visionary leadership. These 
organizations operate at the forefront of their industries and 
face complex challenges requiring unconventional solutions. 
Strategic consultants at this level possess deep industry 
expertise, foresight, and creativity to drive transformative 
change and shape the future landscape. Services may include 
radical innovation initiatives, strategic partnerships, and bold 
market entry strategies to capitalize on emerging opportunities 
and stay ahead of the competition. The focus is on pushing 
boundaries, challenging conventional thinking, and driving 
paradigm shifts to unlock new avenues for growth and 
sustainable success. Prices for these services are determined 
based on the magnitude of the transformation, the level of 
innovation required, and the potential impact on the 
organization's long-term strategic objectives 

By categorizing strategic consultation services into these difficulty 
levels organizations can identify the appropriate level of support 
based on their size, maturity and strategic objectives. Each level 
offers tailored solutions to address the specific challenges and 
opportunities associated with advancing their strategic goals and 
achieving sustainable success. 

 


