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STIMULATING ORGANIZATIONAL CULTURE 

Specific/ 
NURTURE WITH BLOB 

Stimulating Organizational Culture Development Services: 
. Cultural Assessment  
. Defining Core Values  
. Cultural Visioning Workshops  
. Leadership Development Programs  
. Employee Engagement Strategies  
. Customized Training Programs  
. Communication Plans  
. Inclusive Practices Promotion  
. Performance Metrics Definition  
. Recognition and Rewards Programs  
. Change Management Support  
. Feedback Mechanisms  
. Team Building Activities  
. Leadership Workshops  
. Conflict Resolution Strategies  
. Continuous Improvement Initiatives  
. Sustainability Planning 

Transform your workplace into a hub of innovation and 
collaboration. 
Our Stimulating Organizational Culture Development 
Services are designed to elevate your culture, empower 
leaders, and enhance employee engagement. 
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ꟷ 
Our Stimulating Organizational Culture Development 
Services offer a transformative approach to nurturing 
workplace environments that foster innovation, 
collaboration and employee engagement. We begin by 
conducting a comprehensive cultural assessment, 
enabling us to understand the current state of your 
organization's culture and identify areas for 
improvement. Through defining core values and cultural 
visioning workshops, we work collaboratively with 
leadership to establish a clear direction and shared 
purpose that guides organizational behavior and 
decision-making. 

By implementing leadership development programs, 
customized training initiatives and communication plans, 
we empower leaders and employees alike to embody and 
champion the desired cultural traits. Our services extend 
to promoting inclusive practices, defining performance 
metrics and implementing recognition and rewards 
programs to reinforce positive behaviors and drive 
alignment with cultural goals. Additionally, we provide 
change management support, feedback mechanisms 
and conflict resolution strategies to facilitate a culture of 
continuous improvement and adaptability. 

Through team building activities, leadership workshops 
and sustainability planning, we create a dynamic and 
sustainable organizational culture that thrives on 
innovation and resilience. With our Stimulating 
Organizational Culture Development Services, you can 
transform your workplace into a hub of creativity, 
productivity and employee satisfaction, positioning your 
organization for long-term success and growth. 

Starting price: 5.000 EUR 

Service particularity: delivery time depending on work frame and 
complexity; Initial Chat included 

Blob team engagement: 2 expert level consultants, creative team, 
technical backend 

Type of meeting: face to face 

Place of meeting: agency office 

Output: creating dynamic and cohesive work environment 
characterized by shared values, mutual respect, innovation, and 
employee engagement, fostering productivity, creativity and 
collaboration; presentation and discussion included 
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ꟷꟷ 
Pricing. Stimulating Organizational Culture 

BASIC DIFFICULTY LEVEL: 

. Starting price: 5.000 EUR 

. Criteria: suitable for organizations with limited experience in 
organizational culture development or those initiating culture 
improvement efforts 
. Argument: at the basic difficulty level, stimulating 
organizational culture development services focus on 
foundational aspects such as cultural assessment, defining 
core values and cultural visioning workshops. These services 
cater to organizations seeking to establish a positive and 
inclusive culture by understanding their current cultural 
landscape, defining fundamental values and engaging 
employees in visioning exercises. The emphasis is on providing 
guidance and support to lay the groundwork for culture 
improvement, fostering alignment with organizational 
objectives and enhancing employee engagement 

INTERMEDIATE DIFFICULTY LEVEL: 

. Starting price: 7.000 EUR 

. Criteria: geared towards organizations seeking to enhance 
their existing culture and deepen employee engagement 
through targeted initiatives 
. Argument: intermediate difficulty level stimulating 
organizational culture development services offer more 
comprehensive support in areas such as leadership 
development programs, employee engagement strategies and 
customized training programs. Organizations at this stage may 
have some experience in culture development but require 
assistance in implementing strategic initiatives to strengthen 
leadership capabilities, foster employee engagement and 
promote inclusive practices. These services focus on 
optimizing communication, promoting a culture of continuous 
improvement and establishing performance metrics to track 
progress. The emphasis is on improving the depth and 
effectiveness of culture development efforts to create a more 
engaged and cohesive workforce 

ADVANCED DIFFICULTY LEVEL: 

. Starting price: 10.000 EUR 

. Criteria: targeted towards organizations aiming for cultural 
transformation, innovation and sustained excellence 
. Argument: advanced difficulty level stimulating organizational 
culture development services involve advanced techniques in 
change management support, recognition and rewards 
programs and conflict resolution strategies. Organizations at 
this level may be undergoing significant cultural shifts, pursuing 
ambitious goals or facing complex challenges that require 
sophisticated culture development approaches. These services 
offer specialized expertise to navigate organizational change, 
cultivate a culture of innovation and collaboration and resolve 
conflicts constructively. The emphasis is on providing strategic 
guidance and actionable strategies to drive cultural 
transformation, enhance organizational resilience and sustain 
high performance 

CHALLENGING DIFFICULTY LEVEL: 

. Starting price: 15.000 EUR 

. Criteria: designed for organizations facing critical cultural 
imperatives, disruptive market forces or multifaceted 
challenges 
. Argument: challenging difficulty level stimulating 
organizational culture development services address critical 
issues such as sustainability planning, leadership workshops 
and continuous improvement initiatives. Organizations at this 
level may encounter situations where cultural alignment, 
leadership effectiveness and adaptability are paramount for 
success and sustainability. These services involve proactive 
engagement with stakeholders, rigorous evaluation of culture 
dynamics and implementation of advanced strategies to foster 
a culture of resilience and excellence. The emphasis is on 
equipping organizations with the tools and capabilities to 
navigate complex challenges, foster a culture of innovation and 
adaptability and drive sustained organizational success 

By categorizing Stimulating Organizational Culture Development 
Services into these difficulty levels organizations can identify their 
specific needs and select the appropriate level of support to enhance 
their culture development efforts and achieve their desired outcomes. 
Each level offers tailored solutions and strategies to address specific 
challenges and optimize the effectiveness of culture development 
initiatives in fostering a positive and engaged workplace culture. 

 


