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CONCISE PROTOCOL 

Specific/ 
SECURE WITH BLOB 

Concise Protocol Development Services: 
. Needs Assessment  
. Expert Input  
. Customization  
. Regulatory Compliance  
. Stakeholder Collaboration  
. Clear Communication  
. Visual Design  
. Training Programs  
. Continuous Improvement  
. Emergency Response Planning  
. Documentation  
. Scenario Planning 

Optimize your operational efficiency with our concise 
protocol development services. 
We ensure clarity, compliance, and continuous 
improvement for seamless implementation. 

  



 

Creator and Operator Notice. Blob is proudly created and operated by CITY_IMAGE, Belgrade based strategic and creative consultancy team, harp thinking, industry independent 
and project-oriented enterprise with expert level consulting Creator and Operator Notice. Blob is proudly created and operated by CITY_IMAGE, Belgrade based strategic and 
creative consultancy team, harp thinking, industry independent and project-oriented enterprise with expert level consulting 

PAGE 2/3 

ꟷ 
Our Concise Protocol Development Services are designed 
to optimize operational efficiency by providing clear, 
compliant and continuously improving protocols. 
Beginning with a thorough needs assessment and expert 
input, we tailor protocols to suit your specific 
requirements and ensure regulatory compliance. Through 
stakeholder collaboration and clear communication, we 
foster alignment and understanding among all parties 
involved, facilitating seamless implementation. 

Our services encompass visual design and 
documentation, enhancing clarity and accessibility of 
protocols for users. Additionally, we offer training 
programs to ensure that personnel are equipped with the 
knowledge and skills needed for effective protocol 
execution. With a focus on continuous improvement, we 
regularly review and refine protocols, incorporating 
feedback and adapting to changing circumstances to 
maintain relevance and effectiveness. 

From emergency response planning to scenario planning, 
our protocols are comprehensive and adaptable, ensuring 
readiness for various situations. With our concise 
protocol development services, you can streamline 
operations, mitigate risks and enhance organizational 
resilience for sustained success. 

Service particularity: optimal delivery in 5 working days, can take 
longer in case of additional or special requests and unforeseen 
circumstances; Concise Protocol Initial Chat included 

Blob team engagement: 2 expert level consultants, technical backend 

Type of meeting: optional 

Place of meeting: optional 

Output: written document consisting of streamlined and clear set of 
guidelines or procedures that efficiently communicate expectations, 
standards, and steps to be followed, facilitating smooth execution 
and understanding among stakeholders 
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ꟷꟷ 
Pricing. Concise Protocol 

BASIC DIFFICULTY LEVEL: 

. Starting price: 300 EUR 

. Criteria: suitable for individuals or teams with limited 
experience in protocol development or operational planning 
. Argument: at the basic difficulty level, concise protocol 
development services focus on fundamental aspects such as 
needs assessment, clear communication and regulatory 
compliance. These services cater to individuals or teams who 
may be new to protocol development and require assistance in 
understanding operational needs, ensuring compliance with 
regulations and communicating protocols effectively. The 
emphasis is on providing guidance and support to ensure that 
protocols are developed with clarity and basic compliance 

INTERMEDIATE DIFFICULTY LEVEL: 

. Starting price: 500 EUR 

. Criteria: geared towards professionals or organizations 
seeking to enhance their protocol development practices and 
operational efficiency 
. Argument: intermediate difficulty level concise protocol 
development services offer more comprehensive support in 
areas such as stakeholder collaboration, visual design and 
training programs. Professionals at this stage may have some 
experience in protocol development but require assistance in 
engaging stakeholders, designing visually appealing protocols 
and delivering effective training programs. These services focus 
on improving the usability, effectiveness and adoption of 
protocols within the organization. The emphasis is on 
enhancing the quality and usability of protocols to optimize 
operational efficiency 

ADVANCED DIFFICULTY LEVEL: 

. Starting price: 700 EUR 

. Criteria: targeted towards operational leaders, compliance 
officers or organizations requiring specialized expertise in 
advanced protocol development techniques 
. Argument: advanced difficulty level concise protocol 
development services involve advanced techniques in 
continuous improvement, emergency response planning and 
scenario planning. Organizations at this level may deal with 
complex operational challenges, regulatory requirements or 
emergency preparedness that require sophisticated protocol 
development approaches. These services offer specialized 
expertise to anticipate potential scenarios, develop robust 
emergency response plans and facilitate continuous 
improvement of protocols. The emphasis is on providing 
strategic foresight and actionable strategies to optimize 
operational resilience and efficiency 

CHALLENGING DIFFICULTY LEVEL: 

. Starting price: 900 EUR 

. Criteria: designed for organizations facing critical operational 
risks, regulatory complexities or high-stakes compliance 
requirements 
. Argument: challenging difficulty level concise protocol 
development services address critical issues such as 
documentation, regulatory compliance and emergency 
response planning. Organizations at this level may encounter 
situations where adherence to protocols, regulatory compliance 
and effective emergency response are essential for operational 
continuity and risk mitigation. These services involve proactive 
engagement with stakeholders, meticulous documentation of 
protocols and rigorous compliance with regulatory standards. 
The emphasis is on equipping organizations with the tools and 
capabilities to develop robust protocols that ensure operational 
resilience and regulatory compliance in challenging 
environments 

By categorizing Concise Protocol Development Services into these 
difficulty levels, individuals and organizations can identify their 
specific needs and select the appropriate level of support to enhance 
their protocol development capabilities and achieve efficient and 
compliant operational outcomes. Each level offers tailored solutions 
and strategies to address specific challenges and optimize the 
effectiveness of protocol development in supporting organizational 
objectives. 

 


