COMPREHENSIVE SWOT ANALYSYS

WORK OUT WITH BLOB

SWOT Analysis Services:

. Facilitation Workshops

. Data Collection

. Expert Input

. Customization

. Stakeholder Engagement

. External Perspective

. SWOT Matrix Development

. Strategic Recommendations
. Training Programs

. Continuous Improvement

. Integration with Strategic Planning

Enhance your strategic insights with our comprehensive

SWOT Analysis Services.

We guide you through a thorough analysis process,
providing valuable support for strategic decision-making

and planning.
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Our SWOT Analysis Services offer comprehensive
support for enhancing strategic insights and decision-
making processes. Through facilitation workshops,
expert input and stakeholder engagement, we guide you
through a thorough analysis process tailored to your
organization's needs and objectives. We specialize in
data collection and external perspective, ensuring that
your SWQOT analysis is based on a robust foundation of
information and incorporates diverse viewpoints.

blob

With a focus on customization and continuous
improvement, we develop SWOT matrices that effectively
capture your organization's strengths, weaknesses,
opportunities and threats. From this analysis, we provide
strategic recommendations and offer training programs
to empower your team in leveraging strengths and
addressing weaknesses. Our integration with strategic
planning ensures that the insights gained from the SWOT
analysis are seamlessly incorporated into your
organization's overall strategy, driving alignment and
success. With our SWOT Analysis Services, you can
make informed decisions and chart a clear path forward
for your organization's growth and resilience.

Service particularity: optimal delivery in 5 working days, can take
longer in case of additional or special requests and unforeseen

circumstances; Initial Chat included

Blob team engagement: 2 expert level consultants, industry specific

third-party experts if needed, technical backend

Type of meeting: face to face

Place of meeting: agency office

Output: written document with structured evaluation of subject's
internal strengths and weaknesses, as well as external opportunities
and threats, often in the form of a matrix, highlighting key factors that
can inform strategic planning, decision-making and risk management;

follow up discussion included
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Pricing. Comprehensive Swot Analysis

BASIC DIFFICULTY LEVEL:

. Starting price: 1.000 EUR

. Criteria: suitable for individuals or teams with limited
experience in conducting SWOT analyses

. Argument: at the basic difficulty level, SWOT analysis services
focus on fundamental aspects such as data collection,
facilitation workshops and SWOT matrix development. These
services cater to individuals or teams who may be new to
SWOT analysis and require assistance in understanding the
process, gathering relevant data and identifying strengths,
weaknesses, opportunities and threats. The emphasis is on
providing guidance and support to ensure that the SWOT
analysis is conducted effectively and contributes to basic
strategic insights

INTERMEDIATE DIFFICULTY LEVEL:

. Starting price: 1.500 EUR

. Criteria: geared towards professionals or organizations
seeking to enhance the depth and strategic relevance of their
SWOT analyses

. Argument: intermediate difficulty level SWOT analysis services
offer more comprehensive support in areas such as expert
input, customization and strategic recommendations.
Professionals at this stage may have some experience in SWOT
analysis but require assistance in interpreting findings,
identifying strategic implications and developing actionable
recommendations. These services focus on deepening
strategic insights, aligning SWOT findings with organizational
goals and providing guidance on prioritizing strategic initiatives.
The emphasis is on improving the quality and impact of the
SWOT analysis in supporting strategic decision-making

blob

ADVANCED DIFFICULTY LEVEL:

. Starting price: 2.000 EUR

. Criteria: targeted towards senior executives, decision-makers
or organizations requiring specialized expertise in advanced
SWOT analysis techniques

. Argument: advanced difficulty level SWOT analysis services
involve advanced techniques in stakeholder engagement,
external perspective and integration with strategic planning.
Organizations at this level may deal with complex strategic
challenges, dynamic market environments or disruptive
industry trends that require sophisticated analytical
approaches. These services offer specialized expertise to
gather diverse perspectives, incorporate external insights and
align SWOT findings with broader strategic objectives. The
emphasis is on providing strategic foresight and actionable
strategies to drive organizational success in competitive
landscapes

CHALLENGING DIFFICULTY LEVEL:

. Starting price: 3.000 EUR

. Criteria: designed for organizations facing critical strategic
decisions, transformational changes or systemic risks

. Argument: challenging difficulty level SWOT analysis services
address critical issues such as continuous improvement,
training programs and integration with organizational
processes. Organizations at this level may encounter situations
where agility, adaptability and innovation are essential for
survival and growth. These services involve proactive
monitoring of market dynamics, building organizational
capabilities to respond effectively to challenges and fostering a
culture of continuous learning and improvement. The emphasis
is on equipping organizations with the tools and capabilities to
leverage SWOT analysis as a dynamic and strategic
management tool

By categorizing SWOT Analysis Services into these difficulty levels,
individuals and organizations can identify their specific needs and
select the appropriate level of support to enhance their strategic
insights and decision-making processes. Each level offers tailored
solutions and strategies to address specific challenges and optimize
the effectiveness of SWOT analysis in supporting organizational
objectives.
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