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ACTIONABLE PLAN 

Specialized/ 
ARRANGE WITH BLOB 

Actionable Plan Development Services: 
. Define Clear Objectives  
. SWOT Analysis  
. Audience Segmentation  
. Strategic Prioritization  
. Resource Assessment  
. Timeline and Milestones  
. Multichannel Approach  
. Budget Allocation  
. Cross-Functional Collaboration  
. Technology Integration  
. Training and Capacity Building  
. Risk Mitigation Strategies  
. Key Performance Indicators (KPIs)  
. Communication Plan  
. Feedback Mechanisms  
. Pilot Programs or Testing  
. Continuous Monitoring and Adaptation  
. Documentation and Reporting  
. Post-Execution Evaluation  
. Celebrating Successes and Learnings 

Elevate your approach with our Actionable Plan 
Development Services. 
We collaborate on detailed strategies, ensuring a clear 
roadmap for implementation, successful execution, and 
achievement of defined objectives. 
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ꟷ 
Our Actionable Plan Development Services provide 
clients with detailed strategies, ensuring a clear roadmap 
for implementation, successful execution and the 
achievement of defined objectives. Beginning with the 
clear definition of objectives and a thorough SWOT 
analysis, we analyze audience segmentation and 
prioritize strategies to maximize impact. Through 
strategic prioritization and resource assessment, we 
ensure that plans are feasible and aligned with available 
resources. 

With a focus on cross-functional collaboration and 
technology integration, we develop multichannel 
approaches that leverage various communication 
channels for maximum effectiveness. Our services 
encompass budget allocation, risk mitigation strategies 
and the establishment of key performance indicators 
(KPIs) to monitor progress and measure success. 

Furthermore, we incorporate feedback mechanisms, pilot 
programs and continuous monitoring and adaptation to 
ensure that plans remain responsive to changing 
circumstances. Through documentation, reporting and 
post-execution evaluation, we track results, celebrate 
successes and identify areas for improvement. With our 
Actionable Plan Development Services, clients can 
confidently navigate their strategic initiatives, equipped 
with detailed strategies and a roadmap for success. 

Service particularity: delivery time depending on work frame and 
complexity; Initial Chat included 

Blob team engagement: 2 expert level consultants, creative team, 
technical backend 

Type of meeting: face to face 

Place of meeting: agency office 

Output: clear and detailed written roadmap that outlines specific 
steps, timelines, responsibilities and resources needed to achieve 
defined goals, enabling effective implementation and progress 
tracking; presentation and discussion included 
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ꟷꟷ 
Pricing. Actionable Plan 

BASIC DIFFICULTY LEVEL: 

. Starting price: 3.000 EUR 

. Criteria: suitable for individuals or teams with limited 
experience in strategic planning or plan development 
. Argument: at the basic difficulty level, actionable plan 
development services focus on fundamental aspects such as 
defining clear objectives, conducting SWOT analysis and 
audience segmentation. These services cater to individuals or 
teams who may be new to strategic planning and require 
assistance in setting clear objectives, analyzing internal and 
external factors and identifying target audiences. The emphasis 
is on providing guidance and support to ensure that plans are 
developed with a foundational understanding of strategic 
principles and objectives 

INTERMEDIATE DIFFICULTY LEVEL: 

. Starting price: 5.000 EUR 

. Criteria: geared towards professionals or organizations 
seeking to enhance their strategic planning capabilities and 
implementation effectiveness 
. Argument: intermediate difficulty level actionable plan 
development services offer more comprehensive support in 
areas such as strategic prioritization, resource assessment and 
cross-functional collaboration. Professionals at this stage may 
have some experience in strategic planning but require 
assistance in prioritizing initiatives, assessing resource 
availability and fostering collaboration across departments. 
These services focus on optimizing resource allocation, 
streamlining implementation processes and fostering 
alignment across the organization. The emphasis is on 
improving the depth and effectiveness of plan development 
efforts to achieve defined objectives 

ADVANCED DIFFICULTY LEVEL: 

. Starting price: 7.000 EUR 

. Criteria: targeted towards strategic leaders, senior managers 
or organizations requiring specialized expertise in advanced 
strategic planning techniques 
. Argument: advanced difficulty level actionable plan 
development services involve advanced techniques in 
technology integration, risk mitigation strategies and key 
performance indicators (KPIs). Organizations at this level may 
deal with complex business challenges, rapid market changes 
or technological disruptions that require sophisticated planning 
approaches. These services offer specialized expertise to 
leverage technology, anticipate and mitigate risks and define 
metrics for measuring success. The emphasis is on providing 
strategic foresight and actionable strategies to drive 
organizational growth and performance 

CHALLENGING DIFFICULTY LEVEL: 

. Starting price: 10.000 EUR 

. Criteria: designed for organizations facing critical strategic 
imperatives, transformative initiatives or high-stakes projects 
. Argument: challenging difficulty level actionable plan 
development services address critical issues such as 
continuous monitoring and adaptation, post-execution 
evaluation and celebrating successes and learnings. 
Organizations at this level may encounter situations where 
agility, resilience and learning are essential for success and 
sustainability. These services involve proactive engagement 
with stakeholders, rigorous evaluation of plan execution and a 
culture of continuous improvement. The emphasis is on 
equipping organizations with the tools and capabilities to 
develop and execute actionable plans that drive sustainable 
growth and achievement of defined objectives 

By categorizing Actionable Plan Development Services into these 
difficulty levels, individuals and organizations can identify their 
specific needs and select the appropriate level of support to enhance 
their planning capabilities and achieve strategic objectives. Each level 
offers tailored solutions and strategies to address specific challenges 
and optimize the effectiveness of plan development in supporting 
organizational goals. 

 


